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Introduction

Demand for our homes continues to  
grow with the number of people looking  
for a house far exceeding the number we 
have available.
We are building as many new homes as we can across our communities but we 
know there will never be enough for all the people who want a house. 

It is therefore more important than ever before that the way we allocate the small 
number of available homes:

   is as clear to everyone as it can be;

   is fair to those who are in the greatest housing need; 

   offers honest advice to every individual about their chances of getting a home  
and helps them find other solutions.

We have reviewed the way we allocate our homes, known as our Advice, Information 
and Letting Policy, based on what our tenants and those applying for a home have 
told us. We have also taken into account wider changes such as welfare reform and  
a number of legal changes which have come into force.

Have your say
We are now inviting views on our proposals. This booklet gives you a summary  
of how we propose to change the way we let our homes.

To read the draft Advice, Information and Letting policy, click here.
To have your say, complete the questionnaire by clicking here.

Please answer the enclosed questionnaire and return it to us. It is also available online.

What we must do by law

Our proposals in summary

When allocating homes, all social landlords are bound by the law. Legally, we must 
give reasonable preference to a number of groups of people including:

 Social housing tenants under occupying their home

 People who are homeless or threatened with homelessness

  People living in unsatisfactory conditions, for example they are overcrowded, their 
home is Below Tolerable Standard or the layout of their house is not suitable for 
their disability.

There are also new laws around who can qualify to succeed, assign or sub-let a 
tenancy and to become a joint tenant. If you own a home, this can, by law, now be 
taken into account when assessing your need for social housing.

To read about these and all the other legal requirements we must follow, please go 
to gha.org.uk or call us on 0800 011 3816 (Monday – Friday, 9am – 5pm).

Tailored, honest advice at the start 
Everyone who wants to apply for a home with us will get a Housing Options 
interview, either online or in person. This will ensure that, from the start, people are 
given personalised information and honest advice about their chances of securing 
a home with us and how they can best increase their prospects. Not every applicant 
has an automatic right to receive an offer of housing so this may include signposting 
them to other solutions which might suit them, including mid-market rent, private 
rent and mutual exchange.

https://www.surveymonkey.co.uk/r/GHAconsultation
https://www.gha.org.uk/__data/assets/pdf_file/0021/34554/WG_GHA_Model-Advice-Information-and-Letting-Policy_30-6-17.pdf
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New bands to help those in need 
We propose changing the system of priority bands we use to make our way of letting 
homes clearer to everyone and fairer to those in most need. At the moment we 
use groups 1 to 7 and people have told us it’s not always clear why they have been 
placed in their group or what their chances of getting a home actually are.

We would introduce a system of Bands A to F with those assessed as having the 
greatest need placed in Band A, those considered to be the next priority in B and then 
C and so on.

Band A would be for those who have an extreme and urgent need to be rehoused 
and would include: tenants unable to go home because they are threatened 
with violence and tenants unable to leave hospital because their current home is 
unsuitable. These people will have top priority for a home.

Band B would become a Band only for homeless people and young care leavers. 
People placed in this band will have high priority for a home in line with legal 
requirements. 

Band C would be aimed at preventing homelessness. People at serious risk of 
becoming homeless would be placed here including separating partners, people 
leaving the armed forces and tied accommodation. They will have the third highest 
priority for a home with us.

Band D would be for people whose circumstances mean they should have 
reasonable preference for social housing. This would include single young people 
under 35 in need and looking for their first home, people who are overcrowded and 
those who are under-occupying. They will have the fourth highest priority for a home 
with us.

Band E would be for people who have been assessed as having a health and housing 
need and require a specific house type and also to support the needs of older people.

Band F would be for people who are assessed as having no housing need. A very 
small percentage of our lets would be allocated to this group and they would have 
very low priority for a home with us. 

We would also introduce Band G and H for homes which will be allocated to meet 
nomination arrangements with local authorities and for requests from organisations 
providing help and support to vulnerable people in our communities. 

Making the Bands clearer  
To make it clear, we propose to introduce categories for each Band so that people 
can more easily understand which priority band they fall into and why. You can see  
a table with each band and the categories on page 10.

Each year we will review the percentage of lets assigned to Bands A – H to ensure 
we meet priorities and reflect demands of the communities. Any variation to the 
percentages will be agreed by the GHA Board through Locality Plans. The highest 
percentage of lets – at 40% – will be assigned to Bands B and C, Homelessness 
and Prevention of Homelessness, in line with legal requirements to give reasonable 
preference.

More priority for some groups 
If the proposals were to go ahead, a number of groups of people would be given 
more priority for a home than in our current way of letting. This includes: 

  current tenants being discharged from hospital but their current home is not suitable; 

  young care leavers; 

  current tenants experiencing severe financial difficulties where a move would help 
them avoid homelessness; 

  single young people under 35 in need looking to get their first home; 

  people who need to move locally because of a change in circumstances –  
and by doing so their home would become available for others;

  people who are looking to move into amenity housing. 

Finding a home 
If a customer decides to go ahead and register for social housing with us, the 
quickest way to do so would be online. As soon as they submit their completed 
application form they would be able to bid for homes, advertised online and at local 
housing offices, in their priority band.

Where a number of people bid for the same property, we would look at the date the 
priority band was awarded, and offer the home to the person who had been waiting 
longest in that priority group.
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Supporting the most vulnerable 
All homes in Bands B, C, D, E and F would be advertised, with people able to place 
bids on the homes that best suit their needs.

We recognise that bidding is not possible for some people who are in the most 
extreme and urgent need. We propose to allocate homes to people in Band A 
through a managed list where we would match the customer to a suitable home  
as it becomes available. 

Because Band E is about making best use of our stock and would involve moving 
people from their existing home into, for example, a home adapted for medical 
needs, we propose to introduce automated bidding for customers in Band E. This 
means homes would be advertised to show what is available but bids would be 
placed automatically on behalf of customers on homes which matched their needs. 
Customers would have the option to change the bids as preferred.

Our proposals for letting homes may affect you now or in the future. Here are some 
of the factors we would like you to consider and give us your views on.

Homelessness  
Customers who have been assessed by their Local Authority as homeless and a 
referral has been accepted by us will be in a Band that is only for homeless applicants 
and young care leavers. This is Band B. 

Homelessness prevention 
Customers awarded Band C who are leaving the armed forces would have had to 
complete a three year contract or one tour of duty. The policy would also recognise 
surviving spouses and non-dependent children. 

Applicants leaving residential care and whose housing plan is linked to their care 
and support needs would be awarded Band C. The services of our partner care and 
support providers would be offered.

Single young people under 35 
Young people in need aged under 35 years looking to get their first home would 
be assigned Band D. We would also support them to secure jobs, volunteering and 
educational opportunities. This is to help them afford to stay in their home.

Health and Wellbeing 
People assigned Band A because they are unable to leave hospital unless they have 
a suitable home would also be offered the services of our partner care and support 
providers.

Applicants assessed as having a need to live in a specific area due to providing/
receiving support would be awarded Band E. 

Homes suitable for particular support needs would be Band E. This would include 
amenity, sheltered and very sheltered – primarily for those aged 55+ years.

However, any age group and household composition, including families, where the 
applicant or a household member has been assessed as having a health and housing 
need and where their current home is not suitable could also be awarded Band E priority.

Under occupation 
We would give priority to families and individuals who are under occupying by 
awarding them Band D. This enables them to move from homes too large for them. 
We would encourage tenants who live in larger homes to move to more suitable 
accommodation and may help with reasonable costs for removal and decoration.

Where people can afford it, they could under occupy by one room.

Overcrowding  
We would give people living in overcrowded homes priority for a move by awarding 
them Band D. This would also be extended to families who have been accepted as 
foster carers or adopters.

Our policy would give priority for overcrowding where children aged 10 and over 
are sharing a room. Under the policy, a household would not be considered to be 
overcrowded where there were two children under 10 of any sex sharing a room. 
However, where two or more children aged 10 and over were sharing a room, no 
matter the sex, the household would be awarded overcrowding priority.

Proposed changes which may affect you
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Affordability  
Tenants who are in financial difficulty and who could be helped by moving to a  
more affordable home will be given priority for rehousing by being awarded Band C  
– preventing homelessness.

New build  
New-build homes not linked to demolition of homes would be advertised across  
all Bands, as appropriate to the property type and percentage of lets assigned to 
each Band. 

Sustaining communities 
Tenants who want to remain in their local area and have a need to move will be 
given priority where it frees up a home for letting to others. The tenant moving  
must have a good tenancy history and a clear rent account for three months to  
be rehoused.

We would no longer give priority to people wanting to stay in an area because they 
are working or attending a college or university nearby.

No housing need 
Where customers are placed in Band F they would probably find that, based on their 
current circumstances, they would be unlikely to access social housing with us. We 
will give advice tailored to their needs on other options including mid-market and full 
market homes.

Financial abuse 
We propose to strengthen the definition of domestic abuse, within Band A, so that it 
would cover financial abuse.

We would like your views on our proposals. The consultation closes on  
Sunday 3 September 2017. Please complete the questionnaire by clicking here.

You can also:

   Call our freephone number 0800 011 3816 (Monday – Friday, 9am – 5pm)  
with any questions you have or to give feedback 

   Email us at consultation@wheatley-group.com (please put GHA Consultation  
in the subject field)

   Volunteer to take part in a group discussion about the proposals (use above  
contact details). 

Next steps  
We will listen to all feedback received on the proposals. During this consultation we 
will record your and other customers’ feedback on the proposals and any suggestions 
you have.

All feedback received will be carefully considered before finalising the way we 
allocate our homes. The outcome of the consultation will be communicated to all 
tenants, applicants and other stakeholders before March 2018. 

Have your say

https://www.surveymonkey.co.uk/r/GHAconsultation
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Here are the proposed bands in full with categories of people for each.

Band Name Groups eligible for priority band

A –  those deemed to be the 
top priority for social 
housing

Strategic •   people whose homes are 
being demolished as part of 
regeneration plans

•   exceptional housing need where 
a person’s case is urgent and 
so unusual it’s not covered 
elsewhere

•   where evidence from police 
or social work supports a very 
urgent move eg a tenant 
threatened with violence 

•   tenants whose discharge from 
hospital is being delayed 

•   local moves where by moving 
a tenant to another nearby 
home we will free up a home for 
someone else in need

B –  due to legislative 
requirements we 
must give reasonable 
preference to those who 
are statutorily homeless

Homeless •   statutory homeless people
•   young care leavers

C –  giving people at risk of 
homelessness a priority 
group of their own

Prevention of 
homelessness

•   tenants who are separating from 
their partner 

•   tenants facing severe financial 
problems and can no longer afford 
to live in their current home 

•   those leaving community care
•   Armed Forces personnel who 

have or will have an honourable 
discharge 

•   people leaving a tied house 
because of retirement or 
redundancy

The Bands in detail

Band Name Groups eligible for priority band

D –  people who will have a 
reasonable priority for 
a home based on their 
circumstance

Reasonable preference •   single young people in need 
under 35 who are looking for their 
first home

•   families who are overcrowded
•   social tenants who are under 

occupying
•   where a local authority has told 

us a home is Below Tolerable 
Standard

E –  this is aimed at people 
who are getting older 
or who need additional 
support. By moving  
them to a home better 
suited to them, it frees  
up their existing home  
for us to rent 

Making best use of 
housing stock 

•   people with a health and housing 
need eg their illness or disability 
would be helped if they moved 
home

•   older people, including those over 
55, who meet the requirements 
for one of our homes specially 
designed to support older people

•   people who need support to live 
independently and need low-level 
adaptations

•   people who need to move to an 
area to provide / receive support

F –  for people who have 
no social housing need 
and are looking for an 
aspirational move

No housing need Only a small percentage of homes 
would be let to people in Band F. 
Housing Options will help them 
identify other solutions such as 
mid-market rent, private rent, 
mutual exchange or shared equity. 

G –  for local authority 
nominations

Local authority 
nominations 

This group has been created to give 
more transparency around any lets 
which are allocated to nominations 
from local authorities. These will 
only be by agreement and we will 
publish details.

H –  lets to other 
organisations who 
provide care and support 
to vulnerable people 

Direct lets to other 
organisations

From time to time, requests from 
organisations will be considered 
where they meet our objectives 
and demonstrate positive 
outcomes for our customers.
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